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INDEPENDENT AUDITOR'S REPORT

The Honorable Gregory Clark, Mavor,
and Board of Aldcrmen

Town of Lecompte

Lecompte, Louisiana

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Lecompte, Louisiana
as of and for the year ended June 30, 2011, which colleciively comprise the Town’s basic
financial statements, as listed in the table of contents.  These financial statements are the
responsibility of Town of Lecompte, Louisiuna’s management. Our responsibility 18 to express
an vpinion on these financial statements bascd on our audit.

We conducted our audit in accordance with auditing standards generally accepted m the United
States of America and the standards applicable to financal awdits contained in Government
Auditing Standards, 1ssued by the Comptroller General of the United Stawes. Those standards
require that we plan and perform the audit to oblain reasonable assurance about whether the basic
financial statements are free of matenal misstatement.  An audit inchides examining, on a test
basis, evidence suppoerting the amounis and disclosures in the financial statements. An aandit also
includes assessing the accounting principles used and significant estimates made by managemen,
as well as evaluating the overall basic financial statement presentation. We believe that our andit
provides a reasonable basis for our epinion.

In our opinion, the financial stutements referred 10 above present fairly. in all matcrial Tespects,
the respective [inancial position of the govermmental activities, each major fund, and the
ageregate remaimng fund information of the Town of Lecompte, Louisiana, at June 30, 2011,
and the respective changes in financial position for the year then ended in conformity with
accounting principles generally accepled in the United States of Amenica.
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In accordance with Government Auditing Standards. we have also issued our report dated
December 28, 2011, on our consideration of the Town of Lecompte, Louisiana’s internal control
structure over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracls and grants. This rcport is an integral part of an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with this
report in considering the results of our audit.

The requircd supplementary information on page 24 is not a required part of the basic financial
statcrncents but is supplementary information required by accounting principles generally accepted
in the United States of America. We have applied certain lunited procedures, which consisted
primanly of inquiries of management regarding the methods of measurement and presentation of
the required supplementary information. However, we did not audit the information and cxpress
no Opinion on it

The Town of Lecompte has not jpresented managemcnt’s discussion and analysis that the

Governmental Accounting Standards Board has determined is necessary to supplement, although
not required to he a part of, the basic financial statements.

(/ NP
221 T u»f)c?j
OESTRIECHER & COMPANY

Certified Public Accountants

Degember 28, 2011
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Town of Lecompte, Louisiana
Statement of Net Assets
Jone 30, 2011

Primary Government

Governmental  Business-Type

The notes to the financial stalements are an integrai part of this statement.

Activities Activities Total

Assets .
Cash $ 322,584 322,584
Receivables, net of allowance 63.251 63,251
Due from other governmental units - .
Capital assels. net of accumulated depreciation 2513294 2,513,264
Total assets 2,895,129 2,899,129
Liabilities
Current liabilities:

Accounts payable 58,232 38,232

Current portion of long-term obligations 11,517 11,517

Other liabilitics 3,606 5,606

Total current liabilities 15,355 75,355
Long-term debt 154,509 154,509
Capitul lease obligations 12,746 12,746
Total liabilities 242,610 242,610
Net Assets

[nvested in capital assets, net of related dett 2,513,294 2,513,294
Linassigned 143,225 143,225
Total net assets § 2636519 2,656,519
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FUND FINANCIAL STATEMENTS



Town of Lecompte, Lonisiana

Balance Sheer
Governmental Funds
June 38, 2011
Total
Capital Special Debt Service Governmental
General Projects Revenue Fund Funds

Assets
Cash $ 83770 $ 14,634 5 224,680 3 100 § 322584
Reeeivables. net of allowance 22108 - 6.794 - 28,902
Due trom other funds 77460 6,300 18,511 - 162,271
Due from other governmental units 18,715 - 13,630 - 34.363
Total assets $ 202053 5 20,934 § 263035 3 100 S 488122
Liabilities gnd fund balances
Liahilities:

Acvounts payahle $ 20034 s 100 $ 0 28,194 s - $ 58228

Pue to oher funds {8.510 37,337 16,324 HEd] 102,271

(Other Lamlities 3.580 - 46 - " 5,626
Tatal liabilities 34.02 37.437 74,564 _I_O_Q__ 166,125
Fund balances {deficit):

Commitled - (16,503) 190,471 - 173,968

Unassigned 148,029 - - - 148,029
Total fund balances (deficit) 148,029 (16,503) 190,471 - 321,997
Total liabilities and fund equity § 202,053 ¥ 2934 $  265.035 b3 100 5 488122

The notes to the tinancial stalements are an integral pan of (his slatement.
7



Reconciliniion of the Balance Sheet
of Governmentat Funds
to the Statement of Net Assets
June 30, 2011

Total fund balance-to1al governmental funds 3 321,997
Amounts reparted for governmental aetivides in the statemant of net assets are different because:

Cupital assets of $6,772,139 net of accumulated depreciation of (34,258,845), are not financial
resources and, therefore, are net reported in the funds $ 2.513,294

General long-term debt of governmental activiles is aot payable from current
resources and, therefore, not reported in the funds {160,824}

Capitalized lease obligation of governmental activites is not payable from current
resourceg and, therefore, not reported in the funds {17.948)

2,334,522

Met assets of governmental activities $ 2656519

The notes to the financial statements are an integral part of this statement.
8



Town of Lecompie, Louisiana
Statement of Revenues, Expenditures, and Changes
in Fund Balunces-Governmental Funds
For the vear ended June 30, 2011

Totat
eneral Capital Special Debt Service Governmental
Fund Projects Revenue Fund Funds
Revenues:
Taxes $ 379,738 8 - $213234 3 - £ 593022
Licenses and permits 90,716 . - - 90,716
Interaovemnmental 3.050 - - - 3,050
Lser fees - - 170.677 - 170,677
Fines and forfeitures 171,990 - - - 175,990
Other 28.454 - 16,290 - 14,744
Tetal revenues 673,948 - 400,201 - 1,074,199
Expenditures:
Current:
General and adminisirative 392 384 - 282,892 - 075278
Fire protection - 10,469 13,557 - 23957
Police protection 324850 B - - 324 850
Highwiys and streets 208,477 160 . - 208,577
Capilal outtay 34,816 205,556 153,638 - 394,008
Dubt service- -
Principit 1,258 . - 20,176 23,434
[nterest amd fiscnl charpes - a6 - - 3370 3.6l16
Total expenditures . 8e2.034 218 0534 ASN LIRS 23,546 1,651,713
Excess {deficicney) of revemiies under (every expenditures  {283.033) (216,086) 149,884} (23,546 (377.519)
Other financing sources (uses):
Transfers from (10} other funds - 11,056 (172,631 6,440 {1
Db procesds . 19,206 181,000 - - 200,206
Grant proceeds 24,995 23.800 - 17,106 63.90]
Total ether sources (uses): 43,201 C 213858 (17.637) 33,546 265,966
Excess (deficiency) of revenues
und other sources over expenditures
and other uves {243,852y {20y (67.521) - (311,353
Fund balances {(deficit), beginning 301,861 {16,303 237,592 - 633,550
Fund balances (deficit), ending 5 148,029 3 {156,503) 5 190471 5 - & 521,997

The notes te ihe financial staiements are an integeal part of this starement.
9



Reconciliation of the Statement of
Revenues, Expenditures and Changes in Fund Balances
to the Statement of Activilies
Far the year ended June 39, 2011

Net changes in fund balances-total governmental funds B (5311,353)
Amounts reported for governmental acrivities in the statement of activities are diflerent because: .

Governmental funds report capital outlays as expenditures. [However, in the satement
of activites the cost of those assets is allocated over their estimated useful lives
and reported as depreciation expense

Capital expenditures S 594,008
Depreciation expense {133.037)
260,971
Governmental funds record long-term debt in the General Long-Term Debt Account Group

as opposed 1o recording debt activity in the fund (inancial siatemenis. However, in the

staternent of aciivities, the debi and related expenscs are reported

Debt proceeds (200,206)

Principal paid on long-term debt obligations 20,176

Principal paid en capital leuse expensed in governmental funds 1,258
Change n net assets of governmental activities S (229.354)

The notes 10 the jinancial statements are an integral part of this statement.
10
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TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

June 30, 2611

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The Town of Lecompte, Louisiana (the Town) was incorporated February 24, 1904 under
the provisions of Louisiana law. The Town operates under the Lawrason Act with & Mayor
- Board of Aldermen form of government and provides the following functions to iis
citizenry: public satety {police and fire protection), highways and streets, sanitation, health
and social services, culture and recreation, public improvements, planning and zoning, and
general administrative services.

The accounting and reporting practices of the Town conform to generally accepted
accounting principles (GAAP) as applicable to governmentzd units. Such accounting and
reporting procedures also conform to the requirements of Louisiana Revised Statutes
24:517 and 1o the guides set forth in the Louisiang Municipal Audit and Accounting Guide,
and to the industry audit guide, Audits of Siute and Local Governmental Units. The
following is a summary of certain significant accounting policies and practices:

Government-wide Financial Statements

The government-wide financial statements include the statement of net assets and the statement
of activitics. Individual {unds arc not displayed but the slatements distinguish governmental
activities from business-type activitics,

The statement of activitics reports the expenses of a given function offset by program
revenues directly connected with the functional program. A function 15 an assembly of
similar activities and may include portions of a fund or summarize more than one fund to
capture the expenses and program revenues associated with a distinet functional activity.

Fund Financial Statements
Fund financial statements are provided for governmental funds. Major individual povernmental

funds are reported in separate columns.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND _FINANCIAL
STATEMENT PRESENTATION

Reporting Entity - In evaluating how to define the government, for financial reportin
g g 3
purposes, management has considered all porential component units. The decision 1o

i2




TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

include a potential component unit in the reporting entity is made by applying the critenia
set forth in GAAP. The basic, but not only criterion, for including a potential component
unit within the reporting entity is the governing body's ability 1o exercise oversight
responsibility.  The most  significant  manifestation  of this ability is financial
interdependency. Other manifestations of the ability to exercise oversight responsibility
include, but are not limited to, the selection of governing authority, the designation of
management, the ability to significantly influence operations, and accountability [or fiscal
matters. /A second criterion used in evaluating potential component units 1s the scope of
public service. Application of this critericn involves considering whether the activity
benefits the government and/or its citizens, or whether the activity is conducted within the
geographic boundaries of the government and is generally available to its citizens. A third
criterion used to evaluate potential component units for inclusion or exciusion from the
reporting entity is the existence of special financing relationships, regardless of whether the
governmennt is able to exercise oversight responsibilitics.

Governmenial Fimds -

General Fund-The gencral fund is the general main operating fund of the Town. 1t is used to
account for all financial resources not accounted for in other funds. All general tax revenues
and other receipts that are not restricted for a specilic purpose arc accounted for in this fund.

Capital Projects Funds-Capital projects funds wre used to account for financial resources to be
used tor the acquisition or construction of major capital facilities being financed from general

obligation bond proceeds, grants, or transfers from other funds.

Special Revenue Funds-Special revenue funds are used to account for the proceeds of
specific revenue sources restricted to expenditures for specific purposes.

Debt Serviee Fund-The debt service fund is used 10 account for the accumulation of resources
for, and the payment of, general long-term debt principal, interest and related costs.

Basis of Accountine

The government-wide statements report using the economic resources measurement focus
and the accrual basis of accounting penerally including the reclassification or climination of
internal activity (between or within funds).

Governmental fund financial statements are accounted for using the modified accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are recognized
when susceptible to accrual {i.c., when they become both measurable and available).
"Measurable” means the amount of the transaction can be determined and "available”

13



TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

means collectible within the current period or soon enough therealter to be used to pay
liabitities of the current period. Lxpenditures are recorded when the related fund hability is
meurred.

Encumbrances

The Town does not record encumbrances in its accounting system.

Budgets and Budgetary Accounting

‘The Town Charter establishes the fiscal year as the twelve-month period beginning July 1.
The procedures detailed below are followed in establishing the budgetary data reflected in
the financial statements.

The City Clerk and Mayor preparc a proposed budget based on an estimate of the revenues
expected 10 be received in the next fiscal year and submits the proposal to the Board of
Aldermen no [ater than fifteen days prior 1o the beginning of the fiscal year. A summary of
the proposed budget is published and the public is notificd that the proposed budget is
available for public inspection. At the same time, a public hearing is called.

A public hearing is held on the proposed budget at least ten days after publicaion of the
call for the hearing. Afier the holding of the public hearing and completion of all action
necessary to finalize and implement the budget, the budget is adopted through passage of an
ordinance prior to the commencement of the [iscal year for which the budget is being
adopted.

Budgelary amounts are as originally adopted, or as amended by the Board ol Aldermen.
All budgetary appropriations lapse at the end of the fiscal vear.

Assets and Liabilities

Cash and cash equivalents - For reporting purposes, cash and cash equivalents (restricted
and unrestricted) includes all cash on hand, cash in bank accounts, certificates ot deposit,
and highly liquid invesiments maturing in three months or less. Cash restricted for
payment as required by law, contract, or agrecment is reported separately in the financial
statements.

Receivables - All receivables are reporied at the gross value and, where appropriate, are
reduced by the estimated portion that is expected to be uncollectible.

14



TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

June 30, 2011
Interfund reeeivables and pavables - Interfund reccivables and payables arise from interfund

transactions and are recorded by all funds affected in the period in which transactions are
exceuted.

Due _from other sovernmental units - Receivables from other governmental units represent
collections of various revenues which are expected to be submitted within sixty days after
the close of the fiscal year.

Property. plant and equipment - The accounting and reperting treatment applied to the
capital assets associated with a fund are determined by its mcasurement focus.

All government fund type operations are accounted for on a spending or “financial tlow”
measurement focus and only current assets and current liubilities are generally included on
their balance sheets.

All capital assets are stated at historical cost. Historical costs include not only the purchase
price and construction costs, but alse ancillary charges to place the asset in its intended
location and condition for use. Capital assets are depreciated using the straight-line method
over their estimated usetif lives.

Fund balances

Town of Lecompte adopted the provisions of GASB 34 related to the classification of
governmental fund balances as of June 30, 2011. The governmental fund balances are
classified as follows:

Committed — amounts that can be used only for specific purposes determined by a formal
action of the Board of Aldermen. The Board is the highest level of decision-making
authority for the Town., Commitmenis may be established, modified, or rescinded only
through ordinances or resolutions approved by board members.

Unassigned — all other spendable amounts.
Compensated absences - The Town does not accumulate unpaid vacation, sick pay, and

other employee benefit amounts because employees are not allowed to carry over
significant amounts.




TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

June 30, 2011
Estimates
The preparation of the financial statements in conformity with penerally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and labilities and disclosure of contingent assets and

liabilitics at the date of the financial statements and the reporied amounts of revenues and
expenses during the reporting period. Actual vesults could difter from those estimates.

CASH AND CASH EQUIVALENTS:

As of June 30, 2011, cash and cash equivalents totaled $322,584 (book balance) and
369,009 (bank balance), all of which is classified as unvestricted. Cash balances are
insured to Federal Deposit Insurance Corporation limits. The Town had no cash balances
that were nol adequately sceured.

RECEIVABLLS:

Receivables as of June 30, 2011 consisted of the following:

General Special Revenue Memorandum

Interest reccivable 8 25 hY 20 ) 45
Other receivables 7.404 6,774 14,178
Franchise taxes 14679 D 14,679

$.22,108 $_6.704 $._ 28,502

16



TOWN OF LECOMPTE, LOUISTIANA
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

INTERFUND RECEIVABLES AND PAYABLES:

Interfund balances as of June 30, 2011, consisted of the following:

Receivable Payable

(ieneral Fund $ 77.460 $ 18,510
Special Revenue Funds

One-Half Cent Sales Tax Fund 2,449 29,958

One Cent Sales Tax Fund 16,062 -0-

Red River Delta Grant Fund -0- 3.107

Park Tund -0- 10,000

Sewcer Maintcnance Fund -0- 3,091

L.CDHBG Housing Project -0- 168
Debt Service Fund

Public Equipment Sinking Fund -0- 100
Capital Projects Funds

Fire Truck Construction Fund - 100

LCDBG Street Improvement Fund -0)- 6,400

Street Improvement Fund 6.300 _ 3D.837
Totals & 102,271 $ 102,271

5. DUE FROM OTHER GOVERNMENTAL UNITS:

Amounts due from other governmental units as of June 30, 2011 consisted of the following:

General Special Capiial Memo
Fund Revenue Projccts Totals

Rapides Parish Police Jury
Sales taxes 5_18.715 $_15.650 i) 0- 5 34365
Totals $_18.713 $_15.650 $__ -0-  5__34365

17



TOWN OF L.LEFCOMPTE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

6. CHANGES IN GENERAL FIXED ASSETS:

A surnmary of general fixed assct transactions for the vear ended June 30, 2011 follows:

Balance
June 30, 2010

Balance

June 30,2011

Land $ 20144 § -0- -0- § 20,144
BBuildings 55913 -(- -0- 55,913
Building improvements 727,726 -(}- -0- 727,726
Vehicles and equipment 807,529 394,008 -0- 1,291,537
Street, parking, and other 4.676.819 -0- _-0- 4.676.819
Totals-cost 6,378,131 394,008 -0- 6,772,139
Accumulated depreciation  (4,125,808) _ (133,037) {4.258.845)
Capital assets, net $2.252.323 52,513,294
7.  ACCOUNTS AND OTHER PAYABLES:
The following is a summary of payables as of June 30, 201 1:
Speetal Capital
General Revenue Projects  Memorandum
Fund Funds Funds Totals
Accounts payable £ 29,934 $ 28,194 % 100 § 58,228
Taxes under protest 931 -0- -0- 931
Other payables 4.648 .46 -0- 4.694
‘Fotal $.35313 $_28240 % 100 $__63,853

18



TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

June 30. 2011

8. CAPITAL LEASE OBLIGATION

The following is a summary of the capital lcases obligation of the Town of Lecompte,
{.ouisiana tor the year ended June 30, 2011:

Capital lease obligation to Mears Motor Leasing, original amount $19.206; interest at 5.23%;
due in monthly installments of $501 .44,

Transuctions for the year ended June 30, 2011 are summarized as follows:

General

Fund
Capital lease obligation as of June 30, 2010 $ (-
Add: capitalized obligation 19,2006
[ess: principal payments {1.258)
Capital lease obligation as of June 30, 2011 317,948

General

Year ending June 30 Fund
2002 . 3 5,202
2013 : 5,480
2014 3,775
2013 1.49]
‘Total minimum lease payments $__17.948

19



TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

CHANGES IN LONG-TERM DEBT

Bonds

l.ong-term debt at June 30, 2010 by -0-
Debt assumed 181,000
Debt retired  (20.176)
[.ong-term debt al June 30. 2011 § 160,524

Public Improvement Bonds

$181.000 Cenilicate of Indebtedness, Sertes 2010 due in

monthly installments of $1,073.33 from January 21, 2011

to December 21, 2030; interest rate of 3.73 percent;

payable from general revenues of the Town of Lecompte.  §_160,824

The annual requirements to amortize all debt outstanding at June 30, 2011 are as follows:

Debt Service

Year ending Jung 30 Fund
2012 b 6,315
2013 6.556
2014 0,806
2015 7.066
2016 7.336
2017-2030 126.745
Total debt service payments $ 160,824



10.

11,

TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

AD VALOREM TAXES:

Ad valorem taxes are assessed on a calendar year basis and are due on or before December
31% in the year which the tax is levied. Property taxes are recognized in compliance with
NCGA Interpretation 3 - (Revenue Recognition - Property Taxes) which states that such
revenue is recorded when it becomes measurable and available. Available means due or
past due and colleeted no longer than 60 days afler the close ol the current period.

For the year ended June 30, 2011, the Town levied 7.28 mills of taxes totaling $29.083 and
collected $27,899, which wus dedicated to the general corporate purposes of the Town.

ALLOWANCE FOR UNCOLLECTIBLE RECEIVABLES:

No provision has been made for uncollectible receivables since all receivables are from
other governmental units apd private companies that the Town histonically has always
collected from In a timely manner.

PENSION PLANS:

Substantially all employees of the Town arc members of the Municipal Police Employees”
Retirement System of Louwisiana or the Municipal Employees’ Retircment System. These
systems are multiple-emplover (cost-sharing) public employee retirement systems (PERS),
controlled and adminisiered by scparate boards of trustees.

Municipal Employees’ Retirement System of Louisiana (System) The System is
composed of two distinct plans, Plan A and Plan B, with separate asscts and benefit
provisions. All emplovees of the Town participating in the retiremeni system are members
of Plan B. All permanent employees working al east 35 hours per week, who are not
covered by another pension plan and are paid wholly or in part from municipal funds, and
all elected municipal officials are eligible lo participate in the System. Under Plan B,
employees who retire at or afier age 60 with at least 10 years of creditable service or at any
apc with at least 30 vears of creditable service arc cnritled to a retirement benefit, payable
monthly for life, equal to two percent of their tinal-average salary for each year of
creditable service. Final-average salary is the emplovee’™s average salary over the 30
consecutive or joined months that produce the highest average. Employees who terminate
with at least the amount of creditable service stated above, and do not withdraw their
employee contributions, may retire at the ages specified above and receive the benefit
accrued to their date of termination. The System also provides death and disability
benefits. Benefits are established by state statute.
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TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

Contributions (o the System include one-fourth of one percent of the taxes shown to be
collectible by the tax rolls of each municipality, except Orleans and [East Baton Rouge
Parishes. These tax dollars are divided between Plan A and Plan B based proportionately
on the salaries of the active members of each plan. State statute requires covered
employees to coutribute 5 percent of their annual covered salaries to the System. As
provided by Louisiana Revised Statute 11:103, the crployer contributions are determined
by actuarial valuation and arc subject to change each year based on the results of the
valuation for the prior fiscal year.

The System issues an annual publicly available financial report that includes financial
stalements and required supplementary information for the Systemn. That report may be
obtained by writing to the Municipal Employees’ Retirement System of Louisiana, 7937
Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling (225) 925-4810.

Municipal Police Employees’ Retirement System of Louisiana (System) All full-time
police department cmployees engaged in law enforcement are required to participate in the
Systern. Imployees who retire at or after age 50 with at least 20 vears of creditable service
or al or after age 35 with at least 12 vears of creditable service are cntitled to a retirement
benetit. payable monthly for life, equal to 3 1/3 percent of the final-average salary for each
year of creditable service. Final-average salary is the emptoyee’s average szlary over the 36
consecutive or joined months that produce the highest average. Employees who terminate
with at least the amount of creditable service stated above, and do not withdraw their
cmployee contributions, may retire at the ages specified previously and receive the benefit
accrued 1o their date of termination. The System also provides death and disability
benefits. Benefits are established by state statute,

State statute requires covered employees to contribute 7.5 percent of their annual covered
salaries to the System. As provided by Louisiana revised Statue 11:103, the employer
contributions are determined by actuarial valualion and are subject to change cach year
based on the results of the valuation for the prior fiscal year.

The System issucs an annual publicly available financial report that includes financial
statements and required supplementary information for the Svstem. That teport may be
obtained by writing to the Municipal Police Employees’ Retirement System of Louisiana,
8401 United Plaza Boulevard, Baton Rouge, Louistana 70809, or by calling (225) 929-
7411.



TOWN OF LECOMPTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

13. RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts, theft of or damage to and
destruction of assets, errors and omissions, injuries to public employees, and natural
disasters. These risks of loss are covered by participation in a public entily risk pool that
operates as a common insurance program and by acquiring commercial insurance coverage.
Claims resulling from these risks have historically not excesded insurance coverage.

14. FUND DEFICIT

As of June 30, 2011, the Fire Truck Construction Fund, Street Improvement Fund, the One-
Half Cent Sales Tax Fund, the Red River Delta Grant Fund, Park Fund and the LCDBG
Housing Project Fund had deficit balances of $100, $18,630, $20,002, $2.180, $9,922 and
$69, respeciively.

(2]
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OesTRIECHER & COMPANY

(A PROFESSICNAL ACCOUNTANG CURPORATION} EMILE P OESTRIECHER, 1il, CPA
CERTIFED PUBLIC ACCOUNTANTS - KURY G. OESTRIECHER. CPA
DALE P DeSELLE, CPA
464} WINDERMERE FLACE HEATHER D. APQSTOLOV, CPA

ATEXANDRIA, LA 71303
P.O. BOX 13500 » ALEXANDRIA, LA 71315-3500
PHONE (318) 448.3556 FAX (318) 448423
accl@oandcocpas.com
Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Gavernment Auditing Staindards

The Honorable Gregory Clark, Mayor
and Members of the Board of Aldermen
Town of Lecompte, Louisiana

We have audited the [inancial statements of the governmental activities, each major fund, and the
apgregate remaining fund information of the Town of T.ccompte, Loutsiana, as ot and for the year
ended June 30, 2011, and bhave issued our report thereon dated December 28, 2011, We
conducted our audit in accordance with auditing standards generally accepied in the United
States of America and the standards applicable to financial audils contained in Government
Auditing Standards. issued by the Comptroller General of the United States.

Internal Controf Over Financial Reporting

In planning and performing our audit, we considered the Town of Lecompte, Lowisiana’s internal
control over financial reponing as a basis {or designing our auditing procedures for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the cifectiveness of the Town of Lecompte, Louisiana’s intemal control over financial
reporting.  Accordingly, we do not express an opinion ‘on the effectiveness of the Town of
Lecompte, Louisiana’s inicrnal control over financial reporting.

Qur copsideration of internal control over financial teporting was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies in internal
control over financial reporting that might be significant deficiencies or matertal weaknesses and
therefore, therc can be no assurance that all deficiencics, significant deficiencies, or material
weaknesses have been identified. However, as described in the accompanying schedule of
current and prior year findings, we identified cenain deficiencies in internal control over
financial reporting that we consider to be material weaknesses.

The CPA. Never Underestimate The Value™


http://ndcocpas.com

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functioms. to
prevent, or detect and correct misstalements on a timely basis. A material weakness is a
deficiency. or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented.
or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying scheduie of current and prior year findings to be material weaknesses listed as
ttems number 2011-1 and 2011-2.

Compliance

As part of obtaining reasonable assurance about whether the Town of Lecompte, Louisiana’s
financial statements are trec of material misstaternent, we performed lests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
ameunts.  However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no nsiances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

The Town of Lecompte, Louisiana’s response to the findings identified in our audit arc described
in the accompanying Management's Corrective Action Plan. We did not audit the Town of
Lecompte, Louisiana’s response and, accordingly, we express no opinion on it.

This report is intended solely tor the information of management and pass-through cntities and is
not intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Jegislative Auditor as a public
document.
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QESTRIECHER & COMPANY
Certified Public Accountants

December 28, 2011
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TOWN OF LECOMPTE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the year ended June 30, 2011

Section I-Summary of Audit Results

L. The auditor’s rcport expresses an unqualified opinion on the basic financtal
statements of the Town of Lecompte, Louisiana.

2. Two material weaknesses disclosed during the audit of the basic financial statements
1s reported in the Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
m Accordance with Government Auditing Standerds.

3. No instances of noncompliance material to the basic financial statements of the Town

of T.ecompte. Louisiana were disclosed during the audit.

Section I1-Financial Statement Findings
Finding 2011-1

Statement of Condition ~ 'The Town does not have adequate segregation of duties within the
administrative office.

Criteria — A system of internal control procedures requires a segregation of duties so that no
individual handles a transaction from start to finish.

Iffect of condition — Lack of oversight that could lead to improperly recorded transactions.
Cause of condition — The small number of personnel emplayed by the Town.

Recommendation — The Town should monitor the assignment of duties to insure as much
segregation of duties as possible.

Questioned costs — None
Finding 2011-2
Statcment of Condition — The job description for town clerk does not describe all of the

requirements necessary so that the town will hire someone with sufficient training and
knowledge that has the ability to prepare financial statements in accordance with GAAP.



Criteria — A reporting entity should be able 1o prepare financial statements in accordance with
GAAP without any outside assistance.

Effect of Condition — A larpe number of audit adjustments were recorded due to the lack of
experience and training by the town clerk.  The audit {firm was also required to assist

managcement in the preparation of financial statcments in accordance with GAAP.

Cause of Condition — The job description did not stipulate requirements for hiring personnel
with knowledge of GAAP.

Recommendation — The Town should consider the cost/benefit of hiring additional personnel
with sufticient knowledge and training.

Questioned Costs — None

Scction [1I-Federal Awards Firdings and Questioned Costs

None

3%}
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Town of Lecompte
Lecompte, Louisiana
Management’s Corrective Action Plan
For the year ended June 30, 2011

Section 1 — Internal Control and Compliance Material to the Financial Statements

Finding 2011-1
The Town does not have adequate segregauon of dutics.

Planned corrective action
Due to budgetary constraints, the Town will not hire any additional personnel. Employces will
be monitored as etfectively as possible with the limited staff,

Finding 2011-2

The job deseription for town clerk does not describe all of Lthe requirements necessary so that the
town will hire someone with sufficient training and knowledge that has the ability to prepare
financial statements in accordance with GAAP.

Planned corrective action

Due to budgetary constraints, the Town will not amend the job description. While management
understands the nature of the finding and the necessity of personnel with qualifications that are
higher than the current job descriptions, the benefits of hiring personnel with increased
qualifications do not outweigh the costs.
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Towa of Lecompte
Lecompte, Louisiana
Summary Schedule of Prior Audit Findings
For the year ended June 30, 2011
Section 1 - Internal Control and Compliance Material to the Financial Statements
Finding 2010-1 - Inadequate segregation of duties.
Corrective action taken- Condition is not resolved. Sce Finding 2011-1
Finding 2010-2 - Job description for lown clerk does not describe all of the requirements
necessary s0 that the town will hire someone with suificient training and knowledge that has the
abilily lo prepare financial staterents in accordance with GAAP.
Corrective action taken — Condition is not resolved. See Finding 2011-2.
Finding 2010-3 — Actual expenditures exceeded budgeted expenditures over five percent and

budgeted revenues exceeded aciual revenues over five percent in certain ilcins.

Corrective action taken — Condition is resolved. The Town of Lecompte amended its budget
within 5% ol actual revenues and expenditures.

Section H - Internal Control and Compliance Material to Federal Awards
None
Section HI - Management Letter

No management letter was issued for the vear ended June 30, 2011
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